Lincoln Academy Charter School
Office of the Principal
October 2009 Report to the Board

Building projects

o The roof project is moving ahead, we are all very excited for it to
be completed!! ©

o The trim is finished outside Janelle’s office

Hot Lunch
o Overall, things are smoother each week
o New items are being added each month
Students

o Our one day count window has ended. Suzanne had to do quite a
bit of extra work this year because of so many ill students on Oct.
1 and throughout the window, but we should be fine

o Academic Skills

» Teachers and I will begin meeting about CSAP scores in the
next month. We will look at individual scores as well as class
trends on sub-content areas.

o Physical Skills

= PE is still the main outlet for developing physical skills in our
students. Mr. Miller has continued to provide quality PE
instruction and physical activities for students K-8

o Health

» Sickness is hitting LA, but most parents are being great
about picking up kids who get sick and keeping sick kids
home.

Implementation of the Educational Program

o I have observed classes in all rooms several times this year. LA
continues to provide an academically rigorous education to all
students.

o Conferences seem to be going smoothly. We may look at a
different plan for middle school conferences next year.

Treatment of Staff:

o I have met with many staff members, but not all. I am trying to
be more available for meetings with staff members. Some take
advantage of the opportunity and some do not.

Middle School Athletics

o The soccer playoffs are on 10/12 and 10/14 and the volleyball
tournament is on 10/17

o Boy’s basketball will begin the week of October 19.

o Girls’ basketball will begin in January



